Minutes from Parent Committee Meeting
October 10, 2011

Open Forum- The meet apparel will be at the downtown Y on Wednesday evening for people to look at
and order.

Sub-Committee Reports-
Meet Committee- Ken Baumgart will be working with his committee to count ribbons in
storage and let Dave know what the numbers are.

Equipment Committee- Paul Luebke will be setting up and testing equipment on a
Wednesday evening during practice sometime prior to the mock meet at the end of November. Will be
training people on how to set up equipment and run equipment.

Food Committee- not present at meeting.

Financial/Fundraising-Matt Kaftan proposes a motion to eliminate food service fee for
families for Sprint meet and Winter Open and see how it goes. Motion granted. Matt Kaftan also proposes
changing the way we handle revenues and expenditures. Would like to have set guidelines on what we
are willing to spend revenues on. One possibility is shifting the revenues from food service to National
Team and eliminating National Team stipend and clean up fees. He will write a proposal with the
logistics, etc. and it will be discussed at November meeting.

PR/Recruiting/New Family Retention- New cabinets are installed. Team records need
to be inserted inside.

Recognition/Awards- Awards banquet is scheduled for May 11 at Riverside Ballroom.

Social/Travel/Apparrel- Roller skating party went well. Younger kids indicated they
enjoyed it. About 50 kids skated. Bowling party is scheduled for Tuesday, December 27" at
Ashwaubenon Bowling Alley.

National Team- Jan Klika is looking into some fundraising with Noodles and Company,
Fazoli’s and Culvers. Meeting scheduled for October 21* at 5:45p.m DT Y.

Coach’s report-Team Unify Demonstration went well. First couple of meet entries will
still be in paper format as done in the past.



